
 
 

Division of Federal Programs and Oversight 1 | Date 2020 

Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243 

tn.gov/education 

ESSER 3.0 Public Plan-Federal Relief Spending Addendum 

Addendum Guidance 

Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through Sept. 30, 

2023. Each time, LEAs must seek public input on the plan and any revisions and must take such input into account.  

Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (February 1 and August 27). 

The LEA must also post the addendum to the LEA’s website. Like the development of the plan, all revisions must be 

informed by community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly 

available website. The intent of the plan is to provide transparency to stakeholders. 

Please consider the following when completing the addendum: 

● On the summary page, the amounts should total for each relief fund: ESSER 1.0, ESSER 2.0, and ESSER 3.0. and 

equal the allocation amounts. 

● The LEA must respond to all questions in the document.  

● The stakeholder engagement responses should closely align to the stakeholder engagement in the Health and Safety 

Plan. 

● The LEA should ensure it used multiple models of engagement offered to stakeholders. Examples may include 

surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive engagement opportunities.  

● LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the plan.  

● The number of stakeholders engaged should represent the composition of students. For example, if students with 

disabilities make up 15 percent of students, then 10-20 percent of respondents should represent this subgroup.  

● Ensure the stakeholder engagement happened prior to the development/revision of the plan. 

● Plans require local board approval and public posting.  

● LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek public input on the 

plan and any revisions and take such input into account.  

● The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that parents/caregivers can 

understand, or, if it is not practicable to provide written translations to an individual with limited English 

proficiency, be orally translated. The plan also must be provided in an alternative format accessible, upon request, 

by a parent who is an individual with a disability as defined by the Americans with Disabilities Act. 
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ESSER 3.0 Public Plan-Federal Relief Spending Addendum 

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue Plan (ARP) Act 

of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and local educational agencies 

(LEAs) help safely reopen and sustain the safe operation of schools and address the impact of the coronavirus pandemic on 

the nation’s students.  

In the fall of 2021, LEAs developed and made publicly available a Public Plan-Federal Relief Spending. All plans were 

developed with meaningful public consultation with stakeholder groups. Like the development of the plan, all revisions must 

be informed by community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly 

available website. 

The following information is intended to update stakeholders and address the requirement. 

 

General Information  

LEA Name:  Claiborne County Schools 

Director of Schools (Name):  Dr. Linda Keck 

ESSER Director (Name):  Georgia Rush 

Address: 1403 Tazewell Rd, Tazewell, TN 37879 

Phone #: 423-626-3543            District Website: www.claibornecountyschools.com 

Addendum Date:  1-28-22 

 

Total Student Enrollment: 3970 

Grades Served: K-12 

Number of Schools: 12 

 

Funding 

ESSER 1.0 Allocation: $1,198,675.92  

ESSER 2.0 Allocation: $5,163,117.98 

ESSER 3.0 Allocation: $11,595,629.56 

Total Allocation: $17,957,423.46         

 

  

http://www.claiborne/
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Budget Summary 

  ESSER 1.0 ESSER 2.0 ESSER 3.0 

Academics 

Tutoring    

Summer Programming    

Early Reading    

Interventionists   350,000.00 

Other   2,399,663.87 

Sub-Total   2,749,663.87 

     

Student 

Readiness 

AP and Dual Credit/ Enrollment 

Courses 
   

High School Innovation    

Academic Advising    

Special Populations    

Mental Health                  67,000.00 

Other    

Sub-Total   67,000.00 

     

Educators 

Strategic Teacher Retention    

Grow Your Own    

Class Size Reduction    

Other  340,134.30 3,809,809.08 

Sub-Total  340,134.30 3,809,809.08 

     

Foundations 

Technology 1,140,663.44 1,071,273.00 1,171,001.77 

High Speed Internet  296,398.00  
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Academic Space (facilities) 10,039.87 2,272,768.37 605,424.22 

Auditing and Reporting  253,301.33 836,093.08 

Other 47,972.61 929,242.98 2,356,637.54 

Sub-Total 1,198,675.92 4,822,983.68 4,969,156.61 

     

Total $1,198,675.92  $5,163,117.98 $11,595,629.56 
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Academics 

1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support the investments 

identified in the district’s needs assessment: 

Students will work in small groups to focus on ELA and math needs based on state and local benchmarks through our 

High Dosage, Low Ratio Tutoring program. The tutors will be trained to provide instruction using high-quality 

instructional materials and will provide services three times per week to a total of nearly 370 students. Additionally, the 

district will purchase educational software programs such as IXL, Fast ForWord, and other high-quality, high-yield 

instructional programs that will be available to all students, including students requiring intervention services and other 

academic and social/emotional/behavioral supports. Additional resources for Tier II, Tier III, and special education direct 

instruction programs to address learning loss in students across the district due to the COVID Pandemic. We will support 

the academic needs identified as Key Priorities in the Needs Assessment and purchase various types of educational 

programs to use during intervention programs to address learning loss suffered by students. This will accelerate academic 

recovery, achievement, and growth. 

 

2. Describe initiatives included in the “other” category 

Educational programs and software programs such as IXL, Fast ForWord, and other instructional programs, manipulatives, 

and hands-on resources to use during intervention in addition to High Dosage, Low Ratio tutoring for students in grades  

K-12.   

 

Student Readiness 

1. Description of strategic allocations to support Student Readiness and the School-Related Supports necessary to access 

high-quality instruction, including how allocations support the investments identified in the district’s needs assessment: 

Student Readiness and the School-Related Supports are at the forefront of planning for all allocations in providing access 

to high-quality instruction. The needs assessment reveals deficits in all academic areas with an increased focus on reading 

and mathematics. With 42.21% of our students being Economically Disadvantaged and 15.9% being Students with 

Disabilities, our spending across the board will positively impact our populations who need specialized supports in 

addition to all other students. We are spending on programs to facilitate growth and achievement in reading and math 

through interventions, special services, and tutoring. We are also making environmental improvements and adding mental 

health supports that will improve attendance and readiness. These interventions will allow students to be exposed to, and 

to be prepared for, career opportunities, advanced coursework, and overall success. A survey of educators and support 

staff shows that teachers feel that professional development in behavior, trauma-informed schools, and Autism should be 

prioritized. Students with mental health needs have increased exponentially over the past few years, and the closures and 

anxiety associated with the Covid-19 pandemic have exacerbated the situation. Teachers feel unprepared to meet the 

emotional needs of students returning to their classes without additional training. To this end, we are allocating funds for a  

program that will be implemented in the schools to address students' social/emotional well-being called Capturing Kids 

Hearts aimed to improve physical, mental, and social/emotional health and improved attendance rates and academic 

performance.  

 

2. Describe initiatives included in the “other” category 

There are no initiatives included in this section. 

 

Educators 
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1. Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel, including how 

allocations support the investments identified in the district’s needs assessment: 

To retain and support educators and school personnel, we are paying bonuses and benefits for all certified and non-

certified employees within the district for additional time worked and additional duties performed as a result of the 

COVID pandemic.  

 

2. Describe initiatives included in the “other” category 

Pay bonuses and benefits for all certified and non-certified employees within the district for additional time worked and 

additional duties performed as a result of the COVID pandemic. Additionally, we are paying stipends to employees during 

the 2021-22, 2022-23 and 2023-24 school years for a variety of responsibilities related to ESSER requirements. 

 

Foundations 

1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations support the 

investments identified in the district’s needs assessment: 

As the district needs assessment revealed, students at all grade levels needed devices to complete online assignments 

away from school premises, internet capabilities across the district needed to be upgraded in order to provide a 

consistent transmission and many schools required upgrades to the facilities in order to strengthen structural 

expectations. Stakeholder suggestions were taken into consideration when plans were made for projects that strengthen 

structural expectations involving facilities, provide technology devices for all students and improve internet 

transmission across the district. The projects that required significant strategic allocations include: Upgrading HVAC 

units at all schools, installing air purification units in all classrooms, providing touchless restroom accessories, placing 

touchless hand sanitizing stations and touchless water bottle refilling stations in all schools, replacing defective 

windows and doors (including windows that contain asbestos), removing and replacing restroom stalls that were 

unsanitary with new fixtures. The LEA is also completing the following projects to strengthen structural expectations: 

adding a covered walkway for students to exit the cafeteria and enter other parts of the school without having to go 

outdoors, removing carpet in all schools and replacing it with tile, and placing rubber mulch on the playgrounds of all 

elementary schools. To further strengthen structural expectations related to facility upgrades, the LEA is planning to 

purchase the following pieces of equipment to assist the maintenance department in completing the projects mentioned 

above: A scissor lift, 2 trucks, a backhoe, a bucket truck, a dump truck and a material mover. Other strategic 

allocations involved purchasing chromebooks for all students in grades 3-12 while providing ipads for students in 

grades K and 1. The following technology items are being purchased for all classroom teachers to use during daily 

instruction: IPevo Document Cameras, IPevo Wireless Whiteboard Systems, Classroom Projectors, Logitech Wireless 

Mice,Dell Optiplex Desktop Computer and Calculators for Online Testing. To upgrade the internet transmission 

across the district, the LEA will be making the following upgrades: Aerohive - ExtremeCloud IQ: Indoor WiFi6 AP 

2x2 Radios with Dual 5GHz and1x1GbE Port Integrated Light/Power Sensors & BLE/Zigbee AI/ML, Green Mode 

Internal Antennas Built-In Ceiling Mounts, Extreme Networks ExtremeWorks Software, Aerohive Mounting Bracket 

for Wireless Access Points, ExtremeCloud IQ Pilot Tier 0 CLOUD RTU License, and Cabling Services for Internet 

Infrastructure Upgrades.   

 

2. Describe initiatives included in the “other” category 

Purchase hand sanitizer that will be used in the touchless hand sanitizing stations at each school within the district. 

Purchase hand sanitizing stations for each school within the district. Pay for the cost of advertising bids for projects 

and supplies that will be paid for with funds from this grant. Replace the old fuel system with a touchless fueling 

system for school system employees to use. Upgrade restrooms in all schools by replacing traditional commodes and 

urinals with touchless, auto-flushing commodes and urinals, and purchase the supplies needed to replace bathroom 

stalls, doors, and hardware that have rusted and can no longer be cleaned. Enclose a walkway for students at Forge 

Ridge School to use while transitioning from the cafeteria to other parts of the school. Install touchless faucets in 

schools across the district. Purchase touchless hand dryers for each school within the district. Purchase water bottle 



 
 

Division of Federal Programs and Oversight 7 | Date 2020 

Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243 

tn.gov/education 

filling stations. In an effort to mitigate the spread of viruses and bacteria, the LEA is upgrading all campus drinking 

fountains to touchless water bottle filling stations. Place 6 inches of rubber mulch on the playgrounds of 7 elementary 

schools within the district to ensure the health and safety of students. Upgrade the playground equipment at Powell 

Valley Elementary School and Clairfield to ensure the safety of all students. Pay for the cost of advertising bids for 

projects and supplies that will be paid for with funds from this grant. Purchase hand held UV wands for Ellen Myers 

Primary School. Replace the unsafe bleachers at HY Livesay Middle School.  

 

Monitoring, Auditing and Reporting  

1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an appropriate 

application of funds; collecting and managing data elements required to be reported; and reporting this information to the 

community.  

As the LEA is informed of the specific plan for reporting, monitoring, and auditing the ESSER funds, the ESSER Grant 

Administrator, Director of Schools, Federal Programs Bookkeeper and ESSER Contact will ensure that all requirements 

are followed as prescribed and will adapt to the ever-changing reporting guidance. All facets of the grant are being carried 

out following federal regulations included in EDGAR and all other pertinent laws and requirements. The ESSER grant 

administrator and the federal programs bookkeeper is tracking all purchases made from ESSER Grant funds. A 

spreadsheet with line item numbers, amounts allocated, funds spent, and remaining balances is being kept by the ESSER 

grant director and is updated as purchases are made so current expenditures can be accounted for at any given time. All 

documentation related to purchases, bids or projects planned is kept on file and updated as any and all purchases are made, 

bids are advertised and the bid process is made and projects are being completed. The ESSER grant administrator works 

closely with federal programs bookkeeper, Director of Schools and the grant contact to ensure all policies and procedures 

are followed for all transactions made through grant funds. 

 

2. Describe how the LEA will meet the requirements to spend 20 percent of ESSER 3.0 on direct services to students to 

address learning loss or indicate participation in TN ALL Corps. 

Funds will be used to purchase resources to address learning loss in students across the district due to the COVID 

Pandemic. Funds will be used to purchase educational software programs such as IXL, Fast ForWord, and other 

instructional programs and resources. These resources include, but are not limited to: textbooks to standards (Tier II & III), 

intervention programs (Tier II & III), effective instructional materials (including intervention materials for students with 

skill deficits), effective instructional materials (to meet the needs of underrepresented student subgroups), developing 

teacher pacing & sequencing guides (for grade- and subject-level objectives to support the upgraded curriculum (Tier II & 

III), developing sample lesson plans and assessments for the upgraded curriculum (Tier II & III), developing teacher 

training materials aligned with the upgraded curriculum (Tier II & III), textbooks to support the upgraded curriculum, and 

supplemental materials to support the upgraded curriculum. Funds will also be used to pay stipends to employees during 

2021-22, 2022-23, and 2023-24 school years, including summer programs, to carry out the following responsibilities: 

determining learning loss focus areas; analyzing data, including, but not limited to, the disaggregation of data for students, 

student sub-groups, teacher effectiveness, program effectiveness and curriculum and intervention effectiveness; and 

participating in Family Outreach Programs after school hours and during the summer. Additionally, funds will be used to 

purchase various types of educational technology that will be used during intervention programs to address learning loss 

suffered by students during the pandemic.   

 

Family and Community Engagement  

1. Describe how the LEA engaged in meaningful consultation with stakeholders in development of the revised plan. 

The Claiborne County School System has not revised the plan by moving any funds from one focus area to 

another since it has been approved.  As the funds are expended and stakeholders continue to provide input and 

feedback, the results are being collected and reviewed by the school system’s ESSER team.  All stakeholder 
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groups will continue to be invited to share input and feedback about the progress being made on the projects 

being completed and resources purchased with ESSER grant funds while soliciting input to address needs, 

priorities and the direction for the funds being spent. Posts sharing ESSER grant updates and soliciting 

stakeholder input will be included on the school district’s homepage and social media page. As the ESSER Plan is 

revised, based upon ongoing stakeholder input and feedback, the revised plan  will be posted on the school district 

webpage in English and any other related languages.  The school district’s social media page allows comments so 

all stakeholder groups  may provide input and feedback throughout the life of the ESSER grant funds. Updates 

regarding ESSER grant funding will be shared at School board Meetings, Administrator Meetings and/or County 

Commission meetings. These meetings are also covered by our local radio stations and newspaper providers so 

this serves as a great way to keep all stakeholders aware of the changes being made.   Stakeholder meetings will 

be held either in person and/or virtually in order to keep stakeholders abreast of updates regarding ESSER funds 

and solicit input and feedback that’s needed for future revisions. Input and feedback will be requested during all 

of the in person and virtual meetings that will take place over the duration of the ESSER grant funding and 

stakeholder input is taken into consideration for any funds that remain as projects are being completed and 

resources are purchased.   

 

 

2. Describe how the LEA engaged at minimum 10% of the total stakeholders engaged vs. responses received in the 

development of the revised plan.  

ESSER team members have been assigned specific stakeholder groups to solicit input from so that all groups are being 

represented. To obtain input on the optimal use of ESSER funds, a survey was developed and made available to students, 

staff, parents and all stakeholder groups that represent the various identified groups included in the stakeholder checklist 

provided by the state of Tennessee.  In addition to surveys, in-person community meetings were held at each of the schools 

to provide several opportunities for all educational partner groups to take part in the plan development process, provide 

input for the development of the plan and give feedback on the supports being implemented to meet the stakeholder 

identified needs. This has allowed all groups to be represented in the process of determining needs, suggesting supports, 

and providing feedback on planned projects and resources purchased.  The ESSER team members are actively engaging 

the stakeholders on a regular basis by several different modes of communication as noted above. Throughout the 

pandemic, feedback from the various stakeholder groups was used to monitor existing programs and services as well as 

guide future planning efforts. All stakeholder feedback and input has informed the development of ongoing plans to ensure 

alignment of priorities and needs.   

  

 

3. Describe how the LEA engaged a representation of a diverse population of stakeholders. 

As mentioned above, each ESSER team member has been and will continue to be responsible to reach out to one or more 

specific groups of stakeholders from the Community Engagement Checklist. This ensures that all stakeholder groups are 

being represented and their opinions, input and feedback regarding needs, priorities and focus for ESSER funds are being 

solicited to develop and revise the plan as needed.   

 

4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or virtual meetings, 

town halls) to gain input from stakeholders in development of the revised plan. 

Members of these stakeholder groups have been contacted by email, phone calls, surveys and in-person meetings to solicit 

input. As the pandemic continues to be more widespread, the school district may choose to provide virtual meetings in the 

place of in-person meetings as the need arises.  If virtual meetings take place, these will be implemented  to provide a safer 

mode of communication for all stakeholder groups involved. 

 


